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Istanbul, sahip oldugu cografi, tarihi ve kiiltiirel zenginiiklerile diinyanin en Gnemli metropollerinden
biri. Bu essiz kente ve hemsehrilerimize layik olduklar hizmeti sunabilmek icin 30 istirak sirketimizle
birlikte gece giindiz demeden calisiyoruz.

Istanbuumuzu, tarihinden gelen onemine yakisir bir sekilde yiiceltmenin ve yikseltmenin,
Istanbullularin yasam kalitesini, huzur ve mutluludunu artirmanin gayreti icerisindeyiz. Bu amacla;
kentsel gelisimden ulasima, altyapidan cevreye, sagliktan egitime, spordan Kiiltir-sanata kadar
hayatin her alaninda ortak aklin isiginda planlamalar yapiyor, projeler gelistiriyoruz. Sirketlerimizin
hayata gecirdigi hizmetlerle kent ekonomisini bilyttiiyor, is olanaklan yaratiyor, etkin, verimii ve
cagdas bir yaklasimla Istanbul'un gelecedini yeniden ciziyoruz. Liyakat, goreve sadakat, kente
ozen ve insana sayg! anlaysiyla cahsan istiraklerimizle Istanbulda hayati kolaylastirmaya,
giizellestirmeye yonelik hizmetlerimize hiz kesmeden devam ediyoruz.

Metro Istanbul ile rayli sistem isletmeciliginin yani sira yonetiminde bulunan rayl sistem araclan,
istasuyonlar, sabit tesisler ve hat altyapilan ile elektrik ve elektronik sistemlerin bakim ve
onarimlarini yapiyor ve Istanbullulanin daha rahat ulasim imkanlarina kavusmasi icin gelecek metro
projeleri izerinde calisiyoruz.

Istanbulu diinyanin en yasaniir sehri yapmak ve insanlanmizi mutlu etme @nceligimiz
dogrultusunda hizmet ve yatimlanmizi hayata gecirmeye devam edeceiz. Bu yolda en biyik giig
ve motivasyonumuz, her zaman oldu@u gibi sizlerin sevgisi, destedi ve yol arkadashd olacaktir.

Istanbulis one of the most important metropolises in the world withits geographical, historical and
cultural richness. We work day and night with our thirty subsidiary companies to provide services to
this unique city and its citizens they deserve.

We are n an effort to raise and glorify our city in a manner which is worthy of its history and we are
working to increase the life quality, peace and happiness of Istanbulites. For this purpose, we make
plans and develop projects in all areas of life in the light of common mind, from urban development
to transportation, infrastructure to the environment, health to education, sports to culture and
arts. We are expanding the city's economu, creating job opportunities and redrawing the future
of Istanbul with an efficient, effective and modern approach with the services our companies put
into practice. We continue our services to facilitate and embellish life in Istanbul with our subsidiary
companies that work with a sense of merit, loyalty to duty, care for the city and respect for people.

In addition to operating rail systems, we maintain and repair rail system vehicles, stations, fixed
facilities and line infrastructures, electrical and electronic systems under the management of
Metro Istanbul, and we are working on future metro projects to help Istanbul residents to get
transportation that is more comfortable.

We will continue to carry out our services and investments in line with our priority to make
[stanbul the most liveable city in the world and make our people happuy. Our greatest strength and
motivation will be your love, support and companionship as always.

Ekrem IMAMOGLU
Istanbul Bilyiksehir Belediye Baskani
Mayor of Istanbul Metropolitan Municipality
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SIRKET PROFILI  cony prce

Metro istanbul, 1988 yilinda istanbul Biiuiiksehir Belediyesi tarafindan kent ici rayh sistemlerin
isletmeciligini yapmak Gzere kurulmustur. Faaliyetlerini Istanbul Biyiksehir Belediyesinin istirak
sirketi olarak sirdiren sirketimiz, Istanbul'daki mevcut metro, tramvay, finikiiler ve teleferik
hatlarini isletmektedir.

Istanbul genelinde 239,85 km. uzunlugunda kent ici rayl sistem isletmesi bulunmaktadr. Toplam
sistem icerisinde 181,03 km. uzunlugundaki 13 hat ile her giin 2 milyonun iizerinde yolcuya hizmet
veren Metro Istanbul, hizmet kalitesi ile de dinyada ornek gosterilen markalar arasindadir. Metro
[stanbul'un isletmeciligini yaptidi T Kabatas-Bagcilar Tramvay Hatti, Uluslararast Toplu Tasimacilar
Birligi tarafindan yiiksek yolcu talebini karsilama alaninda diinyada en iyi uygulama secilmistir.

Rayli sistem yatimmlarinin hizianmas! ve eni hatlarin devreye alinmasl ile hizmet ag sireki
biiyiyen Metro Istanbul, yolcu odakh anfays ile hizmet kalitesini siirekli gelistirmektedir. Dinya
standartlarinda, hizl ve efektif ulasim hizmetleri sunan, ulasim teknolojilerini siirekli gelistiren,
AR-GE'ye ve insan kaynaklarina siirekli yatiim yapan Metro Istanbul, Istanbul'u gelecege tasima
hedefiyle calismalarina devam etmektedir

Metro istanbul, rayl sistem isletmeciliginin yani sira, ydnetiminde bulunan rayll sistem aralan,
istasuonlar, sabit tesisler ve hat altyaplan ile elektrik ve elektronik sistemlerin bakim ve
onanmlarni yapmaktad. Isletmecilik ve bakim onanm faaliyetlerinin yaninda hem Istanbul'un
gelecek metro projeleri hem de yurt ici ve yurt disindaki toplu tasima projeleri icin miihendislik ve
miisavirlik hizmetlerini de vermektedir.

Metro istanbul was established as an affiliate company by Istanbul Metropolitan Municipality in
1988 to operate railway system network in Istanbul. Metro Istanbul continues to operate existing
tram, metro, light rail, funicular and aerial cable car lines as an affiliate company of Istanbul
Metropolitan Municipality.

Metroistanbul has avision of becoming an exemplary brandin the world. Winning UITP's (International
Association of Public Transport) best practice award in meeting high passenger demand with Tl
Kabatas-Bagcilar Tram Line is a significant indicator of this vision. Length of urban rail system
network in Istanbul is 239,83 km and Metro Istanbul operates 181,03 km of this network and Metro
stanbul renders services to more than 2 million people every day with its 13 urban rail system lines
within this network.

Metro istanbul continues to work for its aim of carrying istanbul to the future by rendering fast
and effective transportation services at world standards, constantly enhancing its transportation
technologies and continuously investing in Research & Development and Human Resources.

Metro istanbul also carries out maintenance and repair works of the railways sustem vehicles,
stations, facilities, line infrastructure, electrical and electronic systems under its management. In
addition toits operational, maintenance and repair services, Metro Istanbul also renders engineering
and consultancy services for Istanbul's future metro projects along with the public transportation
projects at home and abroad.
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1988

Metro istanbul, istanbul Ulagim ismi ie, istanbul Biiyiiksehir
Belediuesi tarafindan kuruldu.

16.081988 Metro Istanbul was established as a subsidiary
company of Istanbul Metropolitan Municipality.

1989

M1 Aksaray-Atatiirk Havalimani Metro hattinin ilk asamasi olan
Aksaray-Kartaltepe/Kocatepe arasi hizmete agildi.

First Stage of M1 Aksaray-Atatirk Airport Light Rail Line in between
Aksaray-Kartaltepe/Kocatepe and Otogar (Coach Station) was
commissioned.

1992

T1 Kabatas-Bagcilar Tramvay hattinin ilk asamasi olan Topkapi-
Sirkeci arasi tamamland.

First Stage of Tl Kabatas-Bagcilar Tram Line was completed in
between Topkapi and Sirkeci.

1993

TF1 Magka-Taskisla Teleferik Hatt1 faaliyete basladi.
TFI Macka-Taskisla Cable Car Line was commissioned.

1994

Ti tramvay hattinin ikinci asamast olan Topkapi-Zeytinburnu bdlimi
hizmete alind1.

Second Stage of Tl Zeytinburnu-Kabatas Tram Line in between
Topkapi and Zeytinburnu was commissioned.

M Yenikapi-Atatiirk Havalimani-Kirazli metro hattinin Kartaltepe/
Kocatepe-Zeytinburnu ve Zeytinburnu-Bakirkéy uzatmalari hizmete acildi.
Kartaltepe/Kocatepe-Zeytinburnu and Zeytinburnu-BakirkGy extensions
of M Yenikapi-Atatiirk Airport-Kirazli Line was commissioned.

1993

M1 Yenikapi-Atatiirk Havalimani-Kirazl metro hatti Bakirky incirli-
Yenibosna uzatmas! hizmete alinarak Aksaray-Yenibosna isletmesine
basland..

Aksaray-Yenibosna services commenced with the commissioning of
Bakirk6y/Incirli-Yenibosna extension of M1 Yenikapi-Atatiirk Airport-
Kirazli Line.

1996
Tl tramvay hatti Sirkeci'den Emin6nii'ne uzatild.
T1 Tram Line was extended from Sirkeci to Emindni.

1999

Metro istanbul tarafindan tasarlanan ve iiretilen ilk yerli tramvay
araci RTE 2000 isletmeue alind.

First domestic tram vehicle RTE 2000 which was designed and
manufactured by Metro Istanbul was taken into operation.

2000

M2 Metro hattinin Taksim-4.Levent istasyonlarindan olusan ilk
asamasl hizmete acildi.

M2 Taksim-4.Levent Metro Line started revenue operations.

Metro istanbul 1S0 9001 sertifikast ald.
Metro Istanbul got 1S0 9001 certificate.

2002

Metro istanbul Uluslararasi Toplu Tasimacilar Birlgi
(UITPY iyesi oldu.

Metro Istanbul became a member of International
Association of Public Transport (UITP).

M1 Metro hattinin DTM ve Atatiirk
Havalimani istasyonlar hizmete alind.
World Trade Center (DTM) and Atatilrk Airport Stations of Mi
Metro Line are commissioned.

2003

13 Kadikdy-Moda Nostaljik Tramvay! isletmeye
alindi.

13 Kadikdy-Moda Nostalgic Tram Line was
commissioned.

2003

TI tramvay hatti Emin6nii'nden Findikl'ya uzatild.
T1Tram Line was extended from Emindnii to Findikl

MiB Otogar-Bagcilar Metro hattinin temeli atild.
MIB Otogar-Bagcilar Light Metro Line broke ground for
construction

Metro istanbul UITP'nin Siirdiirilebilir

Gelisme Beyannamesini imzaladi.

Metro Istanbul signed UITP Sustainable Development
Charter.

TF2 Eyiip-Piuer Loti Teleferii hizmete acild.
TF2 Eyiip-Pierre Loti Cable Car Line was commissioned.

2006

F1 Taksim-Kabatas Fiinikiller Hatt1 isletmeue alind.
F1 Taksim-Kabatas Funicular Line was was commissioned.

T tramvay hatti Findikli'dan Kabatas'a uzatildi.
T1Tram Line was extended from Findikli to Kabatas.

12 Zeytinburnu-Bagcilar Tramvay hatti hizmete agild.
12 Zeytinburnu-Bagcilar Tram Line was commissioned.

2007

Metro istanbul IS0 14001 ve OHSAS 18001 sertifikalarini ald.
Metro Istanbul got IS0 14001 and OHSAS 18001 certificates.

T4 Topkapi-Mescid-i Selam Tramvay hattinin ilk asamasi
Sehitlik-Mescid-i Selam béliimii agild.

Sehitlik-Mescid-i Selam section of the first stage of T4
Topkapi-Mescid-i Selam Tram Line was commissioned.

2009

M2 metro hattinin kuzeyde Atatiirk Oto Sanayi ve giineyde Sishane
istasyonlari hizmete alindi.

M2 Metro Line's northern extension to Atatiirk Oto Sanayi and southern
extension to Sishane were commissioned.

Metro istanbul, Avrupa Birligi ENI8I6

Toplu Tagmacilikta Hizmet Kalitesi sertifikasi ald.

Metro Istanbul got European Union's ENI3816 certificate on Service Quality
in Public Transportation.

T4 hattinin Sehitlik-Topkapi uzatmas acild.
Sehitlik-Topkapi extension of T4 Tram Line was commissioned.
Metro Istanbul tarafindan tasarlanan ve iiretilen
2 adet RTE 2009 tramvay araci hizmete baslad.
2 RTE 2009 tram vehicles designed and manufactured by
Metro Istanbul started their services.




Kilometre Taslarl

Milestones

2010

o M2 metro hatti Dariissafaka istasyonu yolcu hizmetine acild.
Dariissafaka Station of M2 Line started revenue operations.

i1 M2 Seyrantepe istasyonu hizmete girdi.
Seyrantepe station of M2 Line started revenue operations.

201

Tlve T2 hatlan birlestirildi.
Tland T2 Lines were merged into a single line and became T1 Kabatas-Badcilar
Tram Line.

M2 Haciosman istasyonu hizmete agild.
Haciosman station of M2 line started revenue operations.

Metro Istanbul, EFOM calismalarina basladi ve KalDerin

Ulusal Kalite Hareketine tiye olarak lyi niyet Beyannamesini imzaladi.

Metro Istanbul started implementing EFOM works and signed the Declaration
of Goodwill for the National Quality Movement of KalDer.

Metro Istanbul'a Istanbul daki rayh sistem hatlarinin

30 yilk isletme yetkisini veren IBB meclis karar alindi.

Metro Istanbul was authorised by Istanbul Metropalitan Municipality for
operations and maintenance of the rail systems in Istanbul for 30 years.

(1 Metro Istanbul, Pakistan Pencap Eyaleti Hiikumetinin
kefil oldugu Lahore Transport Coile Lahor'daki 60 km uzunlugunda
3 metrobiis hatti igin ilk uluslar arasi Miihendislik & Misavirlik
sizlesmesini imzaladi.
Metro Istanbul signed its first international Engineering & Consulting
contract with Lahore Transport Co sponsored by the Goverrnment of the
Punjab (Pakistan) for 3 BRT Lines in Lahore amounting up to 60 km.

0 Metro istanbul hatlannda giinlik yolcu saysi T milyonu astr
Daily ridership on the lines operated by Metro Istanbul
exceeded 1 million.

2012

L3 MIB hatti yeni Esenler istasyonu hizmete acild:.
Esenler station of MIB Line started revenue operations.

1] 22 km uzunlugundaki M4 Kadik6y-Kartal
Metro hattr hizmete agild1.
22 km long M4 Kadikoy-Kartal Metro Line was commissioned.

201

0 Ik yurtdisi isletme faaliyeti; Metro Istanbul, Pakistan
Lahor Sehrindeki Green Metrobiis hattina isletme
ydnetim destedi hizmeti saglad. )
The first overseas operations activity: Metro Istanbul
provided operation support services for the Green Line
(BRT Metrobus) in the city of Lahore, Pakistan.
1 Ik yurtdisi milhendislik faaliyeti; Metro Istanbul Medine
Kalkinma Kurulu ile Medine Toplu Ulasim ve Metro Hatti
Miihendislik hizmetleri sGzlesmesini imzalad.
The first overseas engineering activity: Metro Istanbul and Madinah Development
Authority (MDA) signed the contract for Madinah Public Transport and the Metro Line
Engineering Services.

i3 M3 Kirazli-Olimpiyat-Basaksehir metro
hatti hizmete alind. ) ) N
M3 Kirazli-Olimpiyat-Basaksehir Metro Line was commissioned.

) MB Aksaray-Kirazl metro hatti hizmete alindi.
MIB Aksaray-Kirazl Metro Line was commissioned.

2014

M2 Yenikapi-Haciosman hattinda Yenikapi, Halic ve

Vezneciler istasyonlart hizmete alind.

Yenikapi, Halic and Vezneciler stations of M2 Yenikapi-Haciosman
Metro Line started revenue operations.

M1 Yenikapi-Atatirk Havalimani hattinda Yenikapt istasyonu

isletmeye acild.

Yenikapi station of M1 Yenikapi-Atatirk Airport Metro Line started revenue
operations. _

475 milyonun iizerinde gerceklesen yolcu tagmacilidi ile Metro Istanbul
yolcu tasima rekoru kirdi.

Metro Istanbul broke a ridership record by carrying over 473 million
passengers.

2019

MG Levent-Bogazici i /Hisariistii hattr hizmete agid.
M6 Levent-Bogazici University-Hisariisti Metro Line was commissioned.

360 milyonun dizerinde gerceklesen yolcu tasimaciigi ile
Metro Istanbul yolcu tasima rekoru Kird.

Metro Istanbul broke a ridership record by carrying over
360 million passengers.

2016

istanbul Ulasim sirket dnvani 20.03.201 tarihinde METRO ISTANBUL olarak
degisti. ) '

Corporate name of Istanbul Ulasim is changed as METRO ISTANBUL on 20th
May 2016.

Md Yakacik/Adnan Kahveci, Pendik ve Tavsantepe istasyonlari hizmete aild.
Yakacik/Adnan Kahveci, Pendik and Tavsantepe stations of M4 Line started
revenue operations.

2017

M3 Uskiidar-Umraniye-Cekmekdy-Sultanbeuli hattinin 1. etabinda uer alan ilk 9 istasyon
Uskiidar-Yamanevler arasinda hizmete acildl. i

The first 9 stations of the first stage of M3 Uskiidar-Umraniye-Cekmekdy-Sultanbeyli
Metro Line between Uskiidar and Yamanevler started revenue operations.

2018

M3 Uskiidar-Umraniye-Cekmekdy-Sultanbeyli hattinin 2. etabinda yer alan 7 istasyon
Yamanevler-Cekmekdy arasinda hizmete acildl.

7 stations of the second stage of M3 Uskiidar-Umraniye-Cekmekdy-Sultanbeuli Metro Line
between Yamanevler and Cekmekdy started revenue operations.

2019

6 metro hattimizda (MIA - MIB - M2 - M4 - M3 - M6) Gece Metrosu seferlerine basland.
“Night Metro services” commenced on Friday, Saturday and Public Holiday nights on 6 of our
metro fines (MIA - MIB - M2 - M4 - M3 - M6)

2020

M7 Kabatas-Esenyurt metro hattinin ilk asamasi Mecidiyekdy ile Mahmutbey arasinda
hizmete acildi.

First stage of M7 Kabatas-Esenyurt Metro Line is completed and services commenced in
between Mecidiyeky and Mahmutbey,

2021

13 Emindnii-Alibeykdy Cep Otogan tramvay hattinin ik asamasi Cibali ile Alibeykdy Cep
(togar arasinda hizmete acildi.

First stage of T3 Emindnii-Alibeyk6y Coach Station Tram Line is completed and services
commenced in between Cibali and Alibeukéy Coach Station.

13 Kadikdy-Moda hattinda Moda ve Mihiirdar duraklan arasina Rizapasa durai ilave edildi.
Béylece hattin istasyon sayist 1'e ¢iktr.

Riza Pasa Station is added to the T3 Kadikdy-Moda Tram Line between Moda and Miihiirdar
Stations, thus, the number of stations on the line is increased to 1.
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DEGERLERIMIZ

Our Values

BIZ/us

Metro istanbullu olmak, Biz olmak, isimizi sahiplenmek ve birlikte basarmaktir.

To be a part of Metro Istanbul, Is to be fully aware of our responsibilities in order
to become one o we can achieve together.

, SAMIMIYIZ/we e sivcere
Metro Istanbullu olmak, Samimiyetle calismak ve her iste sevgi ve saygiyi esas almaktrr.
To be a part of Metro Istanbul, Is to work with sincerity and take love and respect as
foundation in everything we do.

CALISIRIZ/ we work

Metro istanbullu olmak, Her zaman hizmet askiyla yola cikmaktr
To be a part of Metro Istanbul, Is to always start with love in everything we do.

Metro istanbullu olmak, Siirekii en iyiyi hedeflemek ve Kalici degerler retmektir
To be a part of Metro Istanbul, is to constantly aim for the best and create consistent values.

COZUM URETIRIZ

. WE FIND SOLUTIONS

Metro Istanbullu olmak, Ya bir yol bulmak ya da bir yol agmaktr.

To be a part of Metro Istanbul, is either to find a way or to create a way.

Metro istanbullu olmak, Céziim diretirken inisiyatif almak ve kendimizi siirekli yenilemektir,
To be a part of Metro Istanbul,is to take initiative while we find solutions and constantly
improve ourselves.

METRO ISTANBUL'U GELECEGE TASIRIZ

. WE CARRY METRO ISTANBUL TO THE FUTURE
Metro Istanbullu olmak; Istanbul'u gelecege tasimaktir.
To be a part of Metro Istanbul, is to carry Istanbul to the future.



MISYON
Mission
Kent ici rayl toplu tasimacilikta; misteri

odakh, ekonomik, konforlu ve giivenli bir hizmeti
Istanbul halkina sunmak.

Provide customer-oriented, economical,
comfortable and safe urban rail transportation
services for the people of Istanbul.

VIZYON
Vision
Misteri odakl hizmet anlayisla stirdriilebilir,

yenilikci ve teknolojik ulasim coziimleri sunan lider
firma olmak.

To be the leading company in providing customer-oriented,
innovative and technological transportation services

and solutions to its customers with it's continuously
developing technology.

Istanbul rayl sistem projelerini desteklemek ve icinde er almak
To support and take part in the rail system projects of Istanbul

Tiirkiye ve yurtdisinda biiyiimek ve gelismek
To grow and develop in Turkey and abroad

Teknolojimizi siirekli gelistirmek
To develop our technology continuously

Tiim misteriler icin hizmet kalitesini arttirmak
To improve service quality for all customers

Siirdirilebilir ulasim hizmeti sunmada lider olmak
To be the leader in providing sustainable transportation services
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8.500 yillik tarihi, Asya ve Avrupa medeniyetleri arasinda bir kopri
ve ekonomik merkez olma ozelligi ve 13 milyonu asan niifusu ile
Istanbul, dinyanin en fazla ziyaretci ceken 6. biyik sehridir.

Diinyanin en eski ikinci yer alt1 toplu tasima sistemine 1874 yilinda sahip
olan Istanbul'da modern kent ici rayh sistemler 1989 yilinda isletilmeye
baslanmistr. Ilk yeralt metro sistemine Taksim-4.Levent hattinin 2000
yllinda hizmete acilmast ile sahip olan Istanbul, 2021itibari ile 239 km'i
asan rayl sistem adina sahiptir.

Istanbul Bilyiiksehir Belediyesi Ulasim Ana Planina bagl kalinarak,
mevcut rayh sistem hatlannin 2029 yilina kadar 62215 km'ye, uzun
vadede 808,50 km'ye uzatimasi hedeflenmektedir. Bu yatmmlarla
birlikte Istanbul halkina modern hayata uygun, giivenli, konforlu bir
toplu ulasim imkdni sadlanacak ve ulasimda rayli sistemlerin pay!
onemli oranda artirnlacaktur.

Istanbul has unique characteristics such as being a bridge in between
European and Asian civilisations and being an economic centre along
with its 8300 years old history and over 13 million population which
makes it world's 6th biggest tourist destination.

Istanbul has the second oldest underground public transportation
system of the world since 1874 and the operations of modern rail
systems started in 1989. Taksim-t.Levent Metro Line is the first
underground metro line of the city which started its service in 2000
and the current rail network of the city reaches up to 239 km as of
2021

As a part of istanbul Metropolitan Municipality's Main Transportation
Plan it is aimed to expand the current railway network up to 62213 km
by 2029 and then up to 808,50 kmin the long-term. These investments
will provide safe, secure, comfortable and convenient transportation
to the people of Istanbul and share of rail systems in transportation
will be increased significantly.

M METRO

N isTaANBUL I



2029 Sonrasi Istanbul'da Rayli Sistemler/
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Rail Sustems In Istanbul After 2029

2021 MEVCUTISLETILEN 260,05 km

STV A mmm BB - 73,50 km
2024 ACILMASI PLANLANAN = = UAB - 91,50 km
HATLAR Toplam 165,00 km

2024 isg(z':TUiLhélr\El\ll-chUTTLAR 424,85 km

=g

2024 SONRASI ACILMASI mmmm BB - 34,40 km

PLANLANAN HATLAR Toplam 34,40 km
SONRASI YAPIMINA BN BB - 296,05 km

2024 BASLANMASI PLANLANAN BN B UAB - 53,20 km

ke 9 HATLAR Toplam 349,25 km
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SIETVE A7 Rs)
HIZMETLERI \ Her Daim GilleryizLi,

R Kaliteli Hizmet
Toplam 18103 km hat, 13 ayn sistem ile 186 istasyon ve

949 arac ile ginlik 2 milyonun {izerinde yolcu tasiyan Metro
Istanbul ilkemizin ve bolgemizin en biiydk kent ici rayl sistem
isletmecisidir. 1988 yilindan beri Istanbul'da rayl sistemler isletmeciligi
yapmakta olan Metro Istanbul, edinmis oldugu tecriibeyi ve bilgi
birikimini, yenilenen teknolojileri ve gelismeleri takip ederek pekistirmektedr
Isletmecilik anlaminda edinmis oldugu tecriibeyi kendi icerisinde verdigi egitimler
ile yeni personellerine aktarmakta, bu kabiliyeti ile yeni hizmete alinan hatlarda
ortaya cikabilecek olumsuz durumlara hizlica miidahale edilebilmek tedir.

Metro, tramvau, fiinikiiler ve teleferik sistemlerinin her birinin kendisine ozel fiziki yapilar ve operasyonel zorluklarina hazir olmak
adina Metro Istanbul isletme birimleri sirekli olarak egitim, similasyon ve tatbikatlar ile canli tutulmaktad. Yenilenen hizmet
vizyonu ile birlikte kurumsal yapida 4 ana isletme bolgesi olusturulmustur, her isletme bolgesi kendi sorumlulugunda olan hatlara
ait arac ve istasyonlarin isletmeye hazir olmasl, buralarda gorevli personelin hazirhigi ve denetimi ile isletmenin gdrinmeyen
ama can alici fonksiyonu olan seferlerin diizenlenmesi, sefer saatlerine uygun isletmecilik yaplimasi hizmetlerini de yerine
getirmektedir

Metro istanbul isletmesinde bulunan tiim isletmeler siirekli olarak istanbul Emniyet Miidirligi, istanbul itfaiye Midirligi ve
AKOM (Afet Koordinasuyon Merkezi) gibi birimler ile irtibat halinde olup, isletmede meydana gelen/gelebilecek ya da isletmeui
etkileyen her tirli olumsuzluk icin siratle ¢coziim dretilmesi saglanmaktadir.



OPERATION SERVICES

Serving over 2 million passengers on a daily basis as of 2021 on a line length of 181,03
km consisting of 13 separate systems with 186 stations and 949 cars, Metro Istanbul is
the biggest intercity rail systems operator in Turkey and in the region. Metro Istanbul
has been operating rail systems since 1988 in Istanbul and the company strengthens its
expertise and know-how by following innovative technologies and developments. Sharing
its experience it gained in business management with the new personnel through in-
house trainings and through this ability, any potential negative situation that may arise
on newly commissioned lines can quickly be addressed.

In order to be ready for the physical and operational challenges of each of the metro,
tram, funicular and cable car systems, Metro Istanbul keeps its operational units
constantly active through training, simulation and drills. Four main operational areas
were created in the corporate structure with the renewed service vision; and each
operational area carries out the commissioning of rolling stock and stations of lines
under its responsibility, preparing and supervising the staff employed there, organisation
of services which is the unseen but vital part of the operation, and timely operation
according to the timetables.

Al operations under Metro istanbul are in constant contact with units including istanbul
Police Department, Istanbul Firefighting Department and AKOM (Disaster Coordination
Centre), and anything that could negatively affect operations is immediately addressed.
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7den 70'e

Yolcu Memnuniyeti

Hizli, Dakik, Konforfu, Guvenli, Erisilebilir
Fast, Punctual, Comfortable, Safe, Secure, Accessible



anketler diizenlemektedir.

rates approximately by 10 to 12 percent.

11 75

2011
2012
2013
2014
2019
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YOLCU MEMNUNIYETI, costovea snsracro

Metro istanbul, 2003 yilindan bu yana her yil yolcu memnuniyeti analizi icin

Avrupa ‘EN 13816 Toplu Tasimacilikta Hizmet Kalitesi' standartlarna gore
gerceklestirilen son anketlerde, tim hatlar genelinde ortalama 9680 miisteri
memnuniyeti deeri tespit edilmistir. 2013 yilina kadar memnuniyet ile ilgili
sorulan sorularda 6 likert olcek kullanifirken 2013 yiinda diinya genelinde
daha cok kabul gdren J'i likert dlcek kullanimistur. Bu dedisiklik memnuniyet
oranlarina yaklisik %10-12 civarinda negatif etki etmistir.

Metro istanbul has been conducting passenger satisfaction surveys every
year since 2003. In the last surveys that are conducted in accordance with
‘EN 13816 European Standard on Service Quality in Public Transport” and the
average customer satisfaction was monitored as %680 average for all lines.
Until 2015 sextette likert scale questionnaire was conducted about customer
satisfaction but after 2013, a more common questionnaire which is quintette
likert scale was preferred. This change had a negative impact on satisfaction

2018
2019
2020
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Yenikapi-Ataturk Havalimani

Yenikapi-Kirazl
Mgt[ﬂ Hattl / METRO LINE Bezirganbahee Ahlfiefhg]seutu Fath Malazgirt ngglzlgf Eﬁagﬂlaaﬂr

(o) (o) Q o Q [o) [o) [e) [ {
Halkall Yenidogan Halkali Mimar Barbaros
Universite Sinan ® @
x ) )
Atatirk DM Atakoy Bakirkoy

Havalimani  jry  Yenibosna  Sirinevler Bahcelievler Incirli  Zeytinburnu

El = Q

Acilis Tarihi/opening Date
03.091989

Hat UzunluguyLength. 268 km

stasyon Sauisi/Number of Stations: 23

Gunlik Yolcu Sayisi/naily Ridership: 470000 OrtalamayAverage
Sefer Suresi/rip Duration: 32 dk/Mins. (MIA ), 22 dk/Mins. ( MIB)

MIA Yenikapi-Atatiirk Havalimani hafif metro hatti, Metro istanbulun islettigi ilk rayh sistem hattidir. Hat Yenikapi
holgesinden baslar, Aksaray ve Merter istikametinden Atatirk Havalimanina kadar uzanir. Atatiirk Havalimanr'ni eski
Istanbul bolgesine badlayan rayl sistem hattidir.

MIB Yenikapi-Kirazli hafif metro hatti 14.06.2013 tarihinde hizmete acimisti. M2 Yenikapi-Haciosman metro hatti ve
Marmaray entegrasyonunun sadlandidi Yenikapl istasyonundan baslayarak Otogar-Esenler-Bagcilar bolgelerinden
gecerek Kirazll istasyonunda M3 Kirazli-Olimpiyat-Basaksehir metro hattina entegre olmaktad.



Ugyizli  Menderes  Esenler

= § Baurampasa Topkapi Emniyet .
Otogar  Kocatepe Sagmalcllar Maltepe  Ulubath  Fath  Aksaray  Yenikapi

Davutpasa

Y vz]F

Merter Terazidere

(2]

MIA Yenikapi-Atatiirk Airport Light Rail Line is the first rail line operated by Metro istanbul. The line starts from Yenikapi district
and extends through Aksaray and Merter and terminates at Atatrk Airport and it is the railway line connecting Ataturk Airport
to the old city.

MIB Yenikapi-Kirazli Light Metro Line was commissioned in 14.06.2013. The line starts from Yenikapi station and is integrated to M2
Yenikapi-Haciosman Metro Line and Marmaray Line passing through Otogar (Coach Station), Esenler, Bagcilar districts. MIB Line
terminates at Kirazl station where it is integrated to M3 Kirazli-Olimpiyat-Basaksehir Metro Line.

|sletme Bilgilerioperatonatatz Altyaplnrastructure

Isletme Saatleri/operating Hours: 06:00 - 2400 Tren Kontrolii/irain Control. ATO, ATP

Sefer SIKIB1/ eadway : 3dk/Mins. Arac Seti/rain Configuration: #1ii/4 Cars

Arac Sauisi/Number of cars: 103 ABB+6 Rotem Sinalizasyon/signaling: Sabit Blok /Fixed Block

Tuinel Kismi Uzunlugu/tength of the Tunnel Section: 106 km Glic Sistemleri/power Sustems: 730 DC-Havai Hat Katener/Aerial Catenary Line

Yer Altr Istasuyon Saysi/Number of Underground Stations: 10 Kontrol ve Haberlesme; control and Communication: SCADA- Enerji izleme ve

Tasarim Kapasitesi/design Capacity: 33.000 pphpd Kontrol Sistemleri, ECS—Cevresel Kantrol ve izleme Sistemleri, TETRA Telsiz ve
Fiber Haberlesme Sistemleri, Giivenlik ve Yolcu Bilgilendirme Sistemleri.

SCADA-Energy Monitoring and Control Systems, ECS-Environmental Monitoring and Con-
trol Systems, TETRA Radio and Fiber Communication Systems, Security and Passenger
[nformation Systems.
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Yenikapi-Haclosman
Metro Hattl /wemoune

! rissafa Atastiirk Oto A i MS%nzlllui_ o
- aclosman drussalaka dna dzagd dnailes .Leven
Acils Tarihi/opening Date » U azag i
16.09.2000

o Seyrantepe
Hat Uzunlugu/Length: 2349 km o

Istasyon Saysi/Number of Stations: 16
GUnlik Yolcu Sayisi/naily Ridership: 500.000 Ortalama/Average
Sefer Stresi/Trip Duration: 32 dk/Mins.

M2 Yenikapi-Haciosman Metro hatt, Yenikapdan baslayarak Halic metro kipriisil ile istanbulu kiltiir merkezi tarihi Beyogluna
baglamakta, onemli is merkezlerinin bulundudu Mecidiyekdy ve Levent istikametinden gecerek Haciosman'da sonlanmaktadir.
Ayrica hattin 52.000 kapasiteli bir futbol stadyumuna baglantisi bulunmaktad.

MZ Metro hattinin Yenikapi istasyonunda Marmaray, MIA Yenikapi-Atatirk Havaiimani ve MIB Yenikapi-Kirazii hatlan ile,
Levent istasyonunda ise 3,3 km'lik M6 Levent-Bogazici U./Hisariistii metro hatti ile entegrasyonu bulunmaktadir.



Sisli
levent  Gayrettepe  Mecidiyekdy  Osmanbey

(] [

_ Sishane ~ Yezneciler _
Taksim Zemin Halic  IstanbulU.  Yenikapi

00 00 @ o0H

M2 Yenikapi-Haciosman Metro line starts from Yenikapi, crosses the Golden Horn over a bridge and reaches to Beyoglu which is the
entertainment and cultural center of Istanbul and continues towards Mecidiyekoy and Levent districts where important business

centres are located and finally it reaches to Haclosman.

In addition to all of these, M2 line is also connected to Seyrantepe Station

where there is a football stadium with a capacity of 32,000 spectators.

M2 Metro Line is integrated with Marmaray and MIA Yenikapi-Atatirk Airport Line, MIB Yenikapi-Kirazl Metro Line via Yenikapi Station
and 3.3 km-long M6 Levent-Bogazici University/Hisaristii Metro Line via Levent Station

i$|2tm2 Bilgileri oerational nata

Isletme Saatleri/operating Hours: 06:00 - 24:00
Cuma ve Cumartesi 24 Saat/Friday and Saturday 24 Hours

Sefer SIKIB1/Headway. 25 dk/Mins. [yogun saatler) Rush Hours
Arac SauIs/Number of Cars: 192 (92+68+32 )

Tunel Kismi Uzunlugu/Length of the Tunnel Section: 20,71 km
Yer Alti Istasuyon SauIsi/Number of Underground Stations: 13
Koprii Usti Istasyon Sauisi/stations on Bridge: 1

Tasarim Kapasitesi/oesign Capacity: 70.000 pphpd

Altyaplnfastructure

Tren Kontrolii/rrain Control. ATO, ATP

Arac Seti/mrain Configuration: 41ii/81i /4 or 8 Cars
Sinyalizasyon/signaling: Hareketli Blok CB/ Moving Block TC
Giic Sistemleri/power Sustems: 730 DC 3 Ray/3rd Rail

Kontrol ve Haberleme;control and Communication: SCADA-Enerjiizleme ve
Kontrol Sistemleri, ECS-Cevresel Kontrol ve [zleme Sistemleri, TETRA Telsiz

ve Fiber Haberlesme Sistemleri, Giivenlik ve Yolcu Bilgilendirme Sistemleri.

SCADA-Energy Monitoring and Control Systems, ECS-Environmental Monitoring and
Control Systems, TETRA Radio and Fiber Communication Systems, Security and
Passenger Information Systems.
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- . Basaksehir . . :
et Sehi Mestmﬁent Basak Konutlan  Siteler Turgut Gzal ~ ikitelli Sanayi ISTOC

Merkez Hastanesi
[e) [e) [e]
Kayasehir Onurkent
3. Blge .
Olimpiyat
Ziya Gokalp
Mahallesi
|sletme Bilgileri serationai nata Altyaplfrastructure
Isletme Saatleri/operating Hours: 06:00 - 2400 Tren Kontroli/rrain Control: AT, ATP
Sefer SIkNg1/Headway: 6 dk/Vins. (yogun Saatler) Rush Hours Arac Seti/train Configuration: 4'1ii/4 Cars
Arag Sayisi/Number of Cars: 80 Sinyalizasyon;signaiing: Sabit Blok/ Fixed Block
Tune! Kismi Uzunlugu/Length of the Tunnel Section: 15,04 km Gl Sistemleri/power Sustems: 1300 V DC Rijit Katener Sistemi (Depo
Yer Alti Istasyon Sauisi/Number of Underground Stations: 1 Viyadiik Bélgesi Havai Hat Katener Sistemi) Rigid Catenary (Warehouse

Viaduct Region Aerial Line Catenary System)

Kontrol ve Haberlesme;contral and Communication: SCADA-Enerii
[zleme ve Kontrol Sistemleri, ECS-Cevresel Kontrol ve [zleme
Sistemleri, TETRA Telsiz ve Fiber Haberlesme Sistemleri, Giivenlik ve
Yolcu Bilgilendirme Sistemleri.

SCADA-Energy Monitoring and Control Systems, ECS-Environmental Monitoring
and Control Systems, TETRA Radio and Fiber Communication Systems, Security
and Passenger Information Systems.

Tasarim Kapasitesi/nesign Capacity: 70.000 pphpd



Kirazli-Olimpiyat-Basaksehir
Metro Hattl, vemoune

Kirazl
i g , Bakirk .
Mahmutbey Yenimahalle  Bagcllar . cii ke 2Ky —_—
#_‘) o) o) o) o) o O
® e et btk Acils Tarihi/opening Date

14.06.2013

. Hat Uzunlugu/Length: 159 km

|stasyon Saulsi/Number of Stations: 1

Guinlik Yolcu Saysi/baily Ridership: 75000 Ortalama/Average
Sefer Stresi/Trip Duration: 20 dk/Mins.

M3 Kirazli-Olimpiyat-Basaksehir metro hatty, dider hatlara olan entegrasyonu ile sehrin kuzeyinde yeni olusturulan
yerlesim merkezlerini, giizergahi izerinde bulunan sanaui ve ticaret bolgelerine baglamaktadir. Hattin ayrica 80.000
kapasiteli Atatirk Olimpiyat Stadyumu'na baglantisi bulunmaktadir. Hat Gizerinde diger bolgelere ve hatlara badlanti
saglayacak insaatlar devam etmektedir

M3 Kirazli-Olimpiyat-Basaksehir metro line is already integrated with the other lines and it connects the town
center to the newly emerging settlements as well as the industrial and commercial districts in the north. M3
Line is also connected to Atatirk Olympic Stadium which has a capacity of 80.000 spectators. Constructions for
connections to other districts and lines are still continuing as a part of future planning.
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Kadikoy-Tavsantepe
Metro Hattl /wemoune

Ayrihik .
Kadkoy Cesmesi Acbadem Unalan  Goztepe Yenisahra Kozyatadi Bostanci Kicikyall Maltepe

1Y =

Acilis Tarihi/opening Date

Kadikéy-Kartal Etabi / Stage: 17.08.2012

Ayrilik Cesmesiistasyonu / Station: 29.10.2013
Kartal-Tavsantepe Etabi / Stage: 10.10.2016

Hat UzunluguyLength: 26,30 km

Istasyon Sauist/Number of Stations: 19

GUnlik Yolcu Sayisi/naily Ridership: 400.000 Ortalama/Average
Sefer Stresi/rip Duration: 39 dk/Mins.

Hattin 1. etabi 2012 yilinda tamamlanmis ve Kadikoy ile Kartal arasindaki 21,7 km'lik boliimde, 16 istasyon ile hizmete acimistu. Yakacik-
Adnan Kahveci, Pendik ve Tavsantepe istasyonlarinin insasiyla, hattin 2. etabi da tamamlanmistur. 2. etapla birlikte, hattin uzunlugu
26,3 km'ue, istasyon saursi da 19'a cikmistir.

Hat, Kadikdy den baslayarak Acibadem bolgesinde D100 giizergahina oturmakta ve Tavsantepe'ye kadar bu giizergahi takip etmektedir.
Hat {izerinde Maltepe ile Huzurevi istasyonlari arasinda ve Maltepe istasyonu bolgesinde, 52 arac (13 tren) kapasiteli depo ve toplam
32 arac kapasiteli bakim atolyesi bulunmaktadir. Depo ve atolye sahalar dahil olmak iizere, hattin tamami yer altinda insa edilmistir.

......
-------



o Hastane
Huzurevi  Gilsuyu Esenkent  Adliye  Soganiik
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Sabiha Gokcen ¥
Havalimani
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Kurtkdy

Yakacik Yayalar
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—( XKaynarca Merkez

The construction of the Ist phase of the line was completed in 2012 and 16 stations were commissioned in 217 km long section
between Kadikoy and Kartal. With the construction of Yakacik-Adnan Kahveci, Pendik and Tavsantepe stations, the 2nd phase of
the line was also completed, line length extended to 26,3 km, with the number of stations reaching to 19.

The line starts from Kadikoy and moves on the DI00 route in Acibadem region, following this route up to Tavsantepe. There is a
52-car (13 trains) depot and a 32-car maintenance workshop at Maltepe station region between Maltepe and Huzurevi stations.
The entire line was built under the ground including the depot and workshop areas.

i$|9tm9 Bilgilerioperatonaipata

Isletme Saatleri/operating Hours : 06:00 - 24:00

Sefer SIKIZ1/Headway : 4 dk/ins. (yogun Saatler) Rush Hours
Arac SayIs\/Number of Cars - 144

Tuinel Kismi Uzunlugu/Length of the Tunnel Section : 26,5 km
Yer Alti Istasyon Sayist/Number of Underground Stations : 19
Tasarim Kapasitesi/esign Capacity : 70.000 pphpd

Atyaplmfrastructure

Tren Kontrolii/train Contral. AT, ATP

Arac Seti/main Configuration : 41ii/8'i /4 or 8 Cars

Sinualizasuon/signaling : Hareketli Blok CBTC/ Moving Block

GUc Sistemleri/power Systems: 1500 V OC - Rijit Katener/ igid Catenary
Kontrol ve Haberlesmecontrol and communication : SCADA-Enerji izleme ve

Kontrol Sistemleri, ECS—Cevresel Kontrol ve izleme Sistemleri, TETRA Telsiz ve

Fiber Haberlesme Sistemleri, Giivenlik ve Yolcu Bilgilendirme Sistemleri.
SCADA-Energy Monitoring and Control Systems, ECS-Environmental Monitoring and Con-
trol Systems, TETRA Radio and Fiber Communication Systems, Security and Passenger
Information Systems.
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Uskidr  Fstkapac  Badlarbast  Altunizade Kisikl Bulgurlu Umraniye Carsi

E]
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M3 Uskiidar-Cekmekdy Hatti, Anadolu Yakasrnin ikinci metro hatti olup, Tirkiyein ik siricisiz metro hattidi. Hat, Uskidar
Meydanr'ndan baslayarak, Umraniye ilce merkezinden gecmekte ve Cekmekoy Meydanr'nda son bulmaktad.

Insa edildigi giizergah iizerinde yiiksek yolcu potansiyeline sahip olan hattin istanbul Biiyiiksehir Belediyesi rayli sistemler gelecek
vizyonu cercevesinde siirdiirilen calismalarla, Sultanbeyli ve Kurtkoy bélgesine uzatiimasi planlanmaktad.

iSIthQ B"E"Q[i/ﬂperatinnal Data

Isletme Saatleri/sperating Hours: 06:00 - 2400
Sefer SIKI@1/Headway. 4 dk 40 Sn/vins. (yogun saatler) Rush Hours
Arag Sauisi/Number of Cars: 126

Tinel Kismi Uzunlugu/tength of the Tunnel Section : 17 km
(+2.7 km depo badlanti yolu)/+2,7 km depot connection road

Yer Alti istasuyon Sayist/Number of Underground Stations : 6
Tasanm Kapasitesi/nesign Capacity: 13.000 pphpd

ANtyaplmrastructure

Tren Kontrol/rain Control. UTOATP

Arac Seti/mrain Configuration: 6' /6 Cars

Sinyalizasyon/signaling: GOA 4 Peron Ayrict Kapi Sistemi (PAKS) Goa 4
Platform Screen Doors

Guic Sistemleri/power Sustems: 730 V DC - Rijit Katener/ Rigid Catenary
Kontrol ve Haberlesme;control and Communication: SCADA-Enerjiizleme
ve Kontrol Sistemleri, ECS-Cevresel Kontrol ve [zleme Sistemleri, TETRA
Telsiz ve Fiber Haberlesme Sistemi, Giivenlik ve Yolcu Bilgilendirme
Sistemleri ve Hatboyu Wi-fi Arac Ustii Kontrol ve lletisim Sistemi

SCADA-Energy Monitoring and Control Systems, TETRA Radio and Fiber Communication
Suystems, Security and Passenger Information Systems. ECS-Environmental Control And
Monitoring Systems, On Vehicle Trackside Wi-Fi Control And Communication System



Uskiidar-Cekmekau

Metro Hattl, vemoune

~ Imam Hatip
Yamanevier  Cakmak  Ihlamurkuyu  Altingehir Lisesi Dudullu NecipFazl  Cekmekdy

Acilis Tarihi/opening Date
1312.2017

_ Hat Uzunlugu/Length: 20km

Istasyon Sauist/Number of Stations: 16

Gunlik Yolcu Sayrsi/naily Ridership: 220.00 Ortalama/Average
Sefer Suresi/rrip Duration: 32 dk/Mins.

M3 Line is the second metro line of the Anatolian Side and is the first Automated Metro Line in Turkey. M3 line starts from Uskidar
Square, connects with Umraniue district centre over Kisikli and ends at Cekmekdy station.

Istanbul Metropolitan Municipality plans to extend M3 Line to Sultanbeyli and Sabiha Gékcen Airport thanks to works being carried
out as a part of its rail systems vision.
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| event-Bogazici U /Hisariistil
Metro Hattl /wmemoune

- | Bogazici U
Levent Nispetiye Etiler Hisarustu
(v2)

Acilis Tarihi/opening Date
19.03.2015

Hat Uzunlugu/Length: 33km

|stasyon Sayisi/Number of Stations: 4

GUnIk Yolcu Saursi/Daily Ridership: 20.000 Ortalama/Average
Sefer Stresi/Trip Duration: 5 dk/Mins.

M6 Metro Hatti, M2 Yenikapi-Haciosman Metro Hatti ile gelen yolcularin Bogazici Universitesi ve Hisariistii bilgesine
erisimini saglamaktadir. Yeni Avusturya Tiinel Acma (NATM) ydntemiyle ve tek tiip tiinel olarak insa edilen M6 Metro
Hatt1 bu yapist ile dider metro hatlarindan farklidir.

Tek ray hatti dizerine insa edilmis olan sistemde trenler istasyon bdlgelerinden gecismekte, diger alanlarda insa
teknidi nedeni ile ayni anda tek ydnde sadece bir arac yol almaktad.



M6 Metro Line provides its passengers to access Bosphorus University and Hisaristi region via M2 Yenikapi-
Haciosman Metro Line. M6 Metro Line was built with new Austrian Tunneling (NATM) method which is a single
tube tunnel that is different from other metro lines with its unique structure.

As a result of the construction technique, the system is built on a single rail track where trains travel
through station areas, while in other areas there is only one vehicle in the same direction.

i$|9tm2 Bilgilerisperationai ata

Al aplmfastructue

Isletme Saateri/operating Hours : 06:00 - 2400
Sefer SIKIg1/Headway : 5 dk/Mins. (yogun saatler) Rush Hours

Arac Sauisi/Number of Cars - M2 araclan kullaniliyor/ M2 Vehicles
are used

Tinel Kismi Uzunlugu/tength of the Tunnel Section : 3.3 km
Yer Alti Istasuyon Sauist/Number of Underground Stations: 4
Tasanm Kapasitesi/esign Capacity - 70.000 pphpd

Tren Kontrolt/train Contral ; ATO, ATP

Arac Seti/rrain Configuration - 41ii/4 Cars

Sinualizasuon/signaling - Hareketi Blok CBTC/ Moving Block

GUc Sistemleri/power Sustems : 750 DC 3Ray /3rd Rail

Kontrol ve Haberlesme/control and communication : SCADA- Enexji izleme ve

Kontrol Sistemleri, ECS-Cevresel Kontrol ve izleme Sistemleri, TETRA Telsiz ve

Fiber Haberlesme Sistemleri, Giivenlik ve Yolcu Bilgilendirme Sistemleri.
SCADA-Energy Monitoring and Control Systems, ECS-Environmental Monitoring and
Control Systems, TETRA Radio and Fiber Communication Systems, Security and
Passenger Information Systems.
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fla — Mecidiyekiy ~ CaPlayan  Kafithane  Nurtepe  Alibeykdy Circr

Kabatas Besiktas Yildiz Darphane
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M7 Mecidiyekoy-Mahmutbey metro hattr Avrupa yakasinin ilk tam otomatik siriciisiz metrosu olarak hizmete agimistir
Tamamlandifinda Kabatas-Esenyurt arasinda isletilecek olan hattin hizmete acilan Mecidiyekoy-Mahmutbey etabi, yaklasik 3 milyon
Kisinin yasadigr Sisli, Kadithane, Eytipsultan, Gaziosmanpasa, Esenler ve Bagcilar ilcelerinden gecmektedir. Projenin 2. Etabinda yer
alan Mecidiyekdy-Kabatas kesiminin 2022 yiinda hizmete alinmas icin calismalar devam etmektedir. 3. Etapta yer alan Mahmutbey-
Esenyurt uzatmasinin 2024 sonuna kadar tamamlanmasi planlanmaktadir.

Operational Data Infrastructure
/Operating Hours: 06:00 - 24:00 /Train Control UTOATP
/Heatwat: 6 dk/Mins. (yogun saatler) Rush Hours /Train Configuration: 4 Arag/4 Cars
/Number of Cars: 80 /Signaling: GOA 4 Peron Ayinci Kapi Sistemi (PAKS) oA 4
/length of the Tunnel Section : Kabatas Platform Screen Doors
~ Mahmutbey 22,5 km, Depo Baglant Yolu 13 km, Mecidiyekéy /Power Sustems: 1300V DC - Rijit Katener/ figid Catenary
- Mahmutbey Yeralt1 Istasyon Sayist 13 ve Viyadik Istasuyon /Control and Communication: SCADA-Enerji [zleme
Sayisi 2/ Kabatas-Mahmutbey 22.5 km, Depo Connection Road 15km,  ve Kontrol Sistemleri, ECS-Cevresel Kontrol ve |zleme Sistemleri, TETRA
Mecidiyekdy-Mahmutbey, Number of Underground Station is 13 and Telsiz ve Fiber Haberlesme Sistemi, Giivenlik ve Yolcu Bilgilendirme
Mumber of Vaduct Stations is 2 Sistemleri ve Hatboyu Wi-fi Arac st Kontrol ve iletisim Sistemi, Yangin
/Number of Underground Stations : 16 Agilama ve Sindirme Sistemi
/Design Capacity: 70.000 pphpd SCADA-Energy Monitoring and Control Sustems, ECS-Environmental Control and

Monitoring Systems, TETRA Radio and Fiber Communication Systems, Security
and Passenger Information Systems, On Vehicle Trackside Wi-Fi Control And
Communication System, Fire Detection and Extinguishing System



Veysel Karani
Aksemsettin

Metro Hatti, wemo une

. Kazm Karadeniz ~ Tekstilkent _ Goztepe
Yesipmar  Karabekir  Yenimahalle ~ Mahallesi  Giuimkent  OrucReis  Mahallesi ~ Mahmutbey
o ®
/Opening Date
2810.2020
/length:

Mecidiyekoy - Mahmutbey 18 km
Kabatas - Mahmutbey 22,3 km

/Number of Stations: 19
/Daily Ridership: 80.000 Ortalama/Average
/Trip Duration: 30 dk/Mins.

M7 Mecidiyekoy-Mahmutbey Metro Line was commissioned as the first fully automated driverless metro line of the European side
of Istanbul. Mecidiyekoy-Mahmutbey stage, which was commissioned as the first phase of the line, which will provide services in
between Kabatas and Esenyurt when it is completed. The line will pass through Sisli, Kagithane, Eyiipsultan, Gaziosmanpasa, Esenler
and Badcilar districts where approximately 3 million people live. Efforts are underway to commission the Mecidiyekoy-Kabatas section
which is the second stage of the project by 2022. Mahmutbey-Esenyurt extension is planned to be completed by the end of 2024.
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Kabatas-Bagcilar
Tramvay Hatt/ mamune

i . o Merter . . . Seyitnizam Cevizlibag
Badcilar Giinestepe Yavuz Selim Sofanii  Akincilar Giingdren Tekstil Merkezi Mehmet Akif Zeytinburnu Mithatpasa Aksemsettin Merkezefendi  AOY  Topkapi Pazartekke

@ @ = @[=

The first stage of the line was built between Sirkeci and Aksaray and the line was commissioned in 1992. The line connects with
Topkap! and Zeytinburnu directions and then extended to Emindnii Station later and it was connected to Kabatas via Galata
Bridge On 29 June 2006

Connection was established via M2 Yenikapi-Haciosman Metro Line in Kabatas area with F1 Taksim-Kabatas Funicular Line and
this made rail access possible between 4. Levent and Atatirk Airport. All stations of T2 Zeytinburnu-Badcilar Line which was
operated with high-floor trams that became operational in 2006 and later it is made compatible with low-floor trams only within
a weekend and then it was merged with Ti Line on 3rd February, 2011. This work provided direct rail transportation possible from
Bagcilar to Kabatas.

Isletme Bilgileri operationai atz Altyaplnastructure

isletme Saatleri/operating Hours: 06:00 - 24:00 Tren Kontrolti/rain control: -

Sefer SIKIS1/Headway. 2 dk/Mins. (yogun saatler)fush ~ Arag Seti/irain Configuration: 21i / 2 Cars

Hours Sinyalizasyon/signaling: Yok / Not Available

Arac Sayisy/ Number of Cars: 92 Gic Sistemleri/power Systems: 730 V DC - Havai Hat Katener/ erial Line Catenary
Tasarim Kapasitesi/esign Capacity: 13000 pphpd Kontrol ve Haberlesmecontrol and communication: SCADA- Enerji izleme ve

Kontrol Sistemleri, ECS—Cevresel Kontrol ve izleme Sistemleri, TETRA Telsiz ve
Fiber Haberlesme Sistemleri, Giivenlik ve Yolcu Bilgilendirme Sistemleri.
SCADA-Energy Monitoring and Control Systems, ECS-Environmental Monitoring and

Control Systems, TETRA Radio and Fiber Communication Systems, Security and Passenger
Information Systems.



[apa , Laleli-stanbul _Beyazt . o Findikl
Sehremini  Findikzade  Haseki  Yusufpasa Aksaray Universitesi KapaliCarsi Cemberfitas Sultanahmet Giilhane Sirkeci Emindnii Karakdy Tophane Mimar SinanU. Kabatas

@@ v Qs Qe

Acilis Tarihi/opening Date

13.061992

_ Hat Uzunlugu/Length: 19,3 km

Istasyon Sauist/Number of Stations: 31

Gunlik Yolcu Sayist/naily Ridership: 400.00 Ortalama/Average
Sefer Stiresi/Trip Duration: 65 dk/Mins.

Hattin ilk etabi, Sirkeci ile Aksaray arasinda insa edilmis ve 1992 yilinda acilmistur. Topkapi ve Zeytinburnu yonlerine baglanan hat,
daha sonra Emindnij istasyonu'na kadar uzatimistir. 29 Haziran 2006 tarihinde de Galata Kopriisii iizerinden gecerek Kabatas'a
baglanmistr.

Kabatas bolgesinde, F1 Taksim-Kabatas Finikiiler Hatti izerinden M2 Yenikapi-Haciosman Metro Hatti ile baglantisi kurulmus ve
bu sekilde 4. Levent ile Atatirk Havalimani arasinda rayh sistemler ile ulasim imkdni saglanmistir. 2006 yilinda hizmete alinan ve
iiksek tabanli tramvay araclan ile isletilmekte olan T2 Zeytinburnu-Bagcilar Hattr'nin tiim istasyonlari, sadece bir hafta sonunda
alcak tabanli tramvaylar ile uyumlu hale getirilmis ve 3 Subat 2011 tarihinde T Hatti ile birlestirilmistir. Bu calisma ile Bagcilar'dan
Kabatas'a aktarmasiz rayli ulagim saglanmistur.
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Kadikdy  iskele _ B Moda -
iDo Camii Carsl Atwol  Bahariyje  Kiise  jyokyy ~ Moda  Rizapasa  Mihirdar  Damga Sk.

& @

1Kasim 2003 tarihinde hizmete giren Kadikoy-Moda Tramvay Hattr'nin uzunlugu 2,6 km'dir ve hatta toplam Il istasyon yer almaktadir.
J adet tramvay aracinin calistidi Kadikoy-Moda Tramvay Hatti, Kadikdy Meydani'ndan baslamakta ve otobiis 6zel yolu izerinden
Bahariye Caddesine ulasmaktadir. Bahariye Caddesini takip ederek Moda'ya ulasan hat, Moda Caddesi iizerinden tekrar Kadikdy
Meydanr'na ulasmaktadir.



Kadikou-Moda

Tramvay Hattl /mmune

Acilis Tarihi/opening Date

01112003

. Hat Uzunlugu/Length: 26 km

Istasyon Sauisi/Number of Stations: 1

Gunluk Yolcu Sayrsi/naily Ridership: 5,000 Ortalama/Average
Sefer Stiresi/Trip Duration: 20 dk/Mins.

13 Kadikoy-Moda Tram Line was commissioned in 1 November, 2003. Kadikoy-Moda Tram Line has 11 stations reaching up to 26 km
length. With 4 tramcars in operation, Kadikdy-Moda Tram Line starts from Kadikdy Square and follows the reserved bus lane and
reaches to Bahariye Street and finally arrives back to Kadikdy Square via Moda.

|sletme Bilgileri speratonai nata AlEyaplnfastructure

Isletme Saatleri/aperating Hours: 07:00 - 2100 Tren Kontrold/rrain Control. -

Sefer SIKIB1/Headway. 7 dk/Mins. [yogun saatler) Rush Hours Arac Seti/main Configuration: 1 Arag /1 Car
Arag SauIsi/Number of Cars: 4 Sinyalizasyon;signaling: Yok/ Not Available

GUc Sistemleri/power Sustems: 600 V DC-Havai Hat Katener/ ferial Line Catenary
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Topkapi-Mescid-1 Selam
Tramvay Hattn /e

N Uluyol Bosna
Topkapi Vatan Sehitlik Topcular Berec (ukurcesme

@(=) fetihkap @@ FEdimekapt (=)  Demirkapi Rami Sagmalcilar Ali Fuat Basgil

Acilis Tarihi/opening Date
1709.2007

Hat Uzunlugu/Length: 15,3 km

Istasyon Sauisl/Number of Stations: 22

GUnlik Yolcu Sauisi/aily Ridership: 190.000 Ortalama/Average
Sefer Stresi/Trip Duration: 42 dk/Mins.

T4 Topkapi-Mescid-i Selam tramvay hatti, Topkapi ve Mescid-i Selam arasinda hizmet vermekte olup, 7 adedi yer
altinda olmak iizere toplam 22 istasyonu bulunmaktad. Yiiksek tabanli tramvay araclarinin kullanildigi hatta Metro
[stanbul'un tasarlayip iirettigi Istanbul Tramvayr serisi araclar da kullaniimaktadir.



o KIPTAS 50.Yil - , '
Taskopri Venezia Bastabya Yenimahalle Cebeci

- )
Karadeniz Cumhuriyet Mah. Hac Sikri Sultanciftligi Mescid-i Selam

T4 Topkapi-Mescid-i Selam tram Line operates in between Topkapi and Mescid-i Selam districts with
a total of 22 stations, 7 of them being located underground. The line uses high-floor tramcar fleet
consisting of Istanbul Tram cars that are designed and manufactured by Metro Istanbul.

Isletme Bilgilerisperstionai nata AlEyaplmrastructure

Isletme Saatleri/operating Hours: 06:00 - 2400 Tren Kontroli/train Control: ATO, ATP

Sefer Stkl@i/Headway: 3 dk/Mins. [yogun saatler) Rush Hours Arac Seti/irain Configuration: 31 /3 Cars

Arac Sauisi/Number of Cars: 83 adet Sinualizasyon/signaling: Yok- Not Available

Tunel Kismi Uzunlugu/tength of the Tunnel Section: 7 km UG Sistemleri/power Sustems: 730 V DC - Havai Hat Katener Aerial Line Catenary
Yer Alti Istasuyon SauIs|/Number of Underground Stations: 7 Kontrol ve HaberlesmeyControl and Communication: SCADA- Enexji izleme ve
Viyadilk Istasyon Sauisi/Number of Viaduct Stations: 1 Kontrol Sistemleri, ECS-Cevresel Kontrol ve Izleme Sistemleri, TETRA Telsiz ve

Hemzemin Istaston Sauis!/Number of Surface Stations: 14 Fiber Haberlesme Sistemleri, Giivenlik ve Yolcu Bilgilendirme Sistemleri.
e ) SCADA-Energy Monitoring and Control Systems, ECS-Environmental Monitoring and
lasarim Kapasitesi/oesign Capacitu: 20000 pphpd Control Systems, TETRA Radio and Fiber Communication Sustems, Security and
Passenger Information Systems.
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Eydpsultan  Eytipsultan
Emingini Kiiciikpazar Cibali Fener Balat Ayvansaray  Feshane Teleferik  Devlet Hast.
C
® (12

Hattin ilk etabi, Cibali ile Alibeyky Cep Otogan arasinda insa edilmis ve 10cak 2021'de acllmistir. Hattin ikinci etabinda inga edilecek
Kiicikpazar ve Eminoni istasyonlar ile hat Tarihi Yarimada'nin uc noktasina baglanmis olacaktr.

Yapimina 9 Kasim 2016 tarihinde baslanan T3 Emingnii-Alibeykoy Cep Otogar Tramvay Hatt, Turkiye'de ilk defa uygulanan katenersiz
siirekli cer giici iletim sistemi ile yerden aldigi enerji sayesinde isletilmektedir



Cibali-Alibeukoy Cep Otogari

Tramvay Hattl /mmune

Acilis Tarihi/opening Date

01012021

. Hat Uzunlugu/Length 88 km
stasyon Sauisi/Number of Stations: 12

Alibeykoy Alibeykoy Aibeukoy .. . S
liniversite Merkez Metro Cep Otogan  GUNIUK Yolcu Sauisi/Daily Ridership: 10,000 Ortalama/Average
Sefer Stiresi/Trip Duration: 20 dk/Mins.
7]

The first stage of the line is in between Cibali and Alibeykdy Coach Station and the line is commissioned on January 1, 2021. Kiictikpazar
and Emindnd stations will be commissioned as the second stage and then the line will be connected to the Historical Peninsula.

Construction of T3 Emindnii-Alibeyky Coach Station Tram Line began on 9 th November, 2016. The line is operated with the energy it
gets from catenary free continuous traction power transmission system that is used for the first time in Turkey.

|sletme Bilgileri speratonai nata AlEyaplnfrastructure

Isletme Saatleri/onerating Hours: 06:00 - 2040 Tren Kontroli/irain Control. Manual
Sefer SIKNI1/Headway 20 dk/Mins. (yogun saatler) Rush Hours Arac Seti/train Configuration: 21i /2 Car
Arac SauIsi/Number of Cars: 10 Sinyalizasyon;signaling: Yok/ Not Available

GUc Sistemleri/power Sustems: Katenersiz Sirekli Cer Sistemi/Batarya/
Katener/ Catenary Free Continuous Traction Sustem/Battery/Catenary
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Istanbul sehir ici ulasiminda entegrasyonu saglamak ve ulasim silrelerini kisaltabilmek icin pek cok noktada aktarma
merkezleri olusturulmaktadir. Kabatas bolgesi de farkh ulasim modlarinin birbiri ile entegre edildii noktalardan biridir. Deniz,
kara ve rayh ulasimi entegre etmek amaciyla Taksim-Kabatas Fiinikiler Projesi planfanmis ve 29 Haziran 2006 tarihinde

sistemin acihsi yapiimistu.

iSthmg Bilgiler operationainata

Isletme Saatleri/operating Hours: 06:5 - 2400

Sefer Stk Headway: 3dk/vins. (yogun saatler) Rush Hours
Ara SayIsi/Number of Cars: 4

Tuinel Kismi Uzunlugu/tength of the Tunnel Section: 334 m
Yer Alti Istasyon Sautsi/Number of Underground Stations: 2

ANtyaplmrsstructure

Tren Kontrolti/rain contrl: FM Kartr ve Manuetik Anahtarlar/ M Card and Magnetic Keus
Arac Seti/rain Configuration: 21 /2 Cars

Sinualizasyon/signaing: Manyetik Anahtarlarla konum bilgisi alinmaktadir,/ Location
Information is obtained via magnetic keys

GUc Sistemleri/power Sustems: Tahrik Sistemi 3x690 V AC- Ara. 3x400 VAC 3Ray
Kontrol ve Haberlesme;control and Communication: SCADA-Enerjiizleme ve Kontrol
Sistemleri, ECS-Cevresel Kontrol ve Izleme Sistemleri, TETRA Telsiz ve Fiber Haberlesme
Sistemleri, Giivenlik ve Yolcu Bilgilendirme Sistemleri.

SCADA-Energy Monitoring and Control Systems, ECS-Environmental Monitoring and
Control Systems, TETRA Radio and Fiber Communication Systems, Security and Passenger
Information Systems.



Taksim-Kabatas
Funikuler Hatt1, rowcouss une

Acilis Tarihi/opening Date
29.06.2006

~ Hat Uzunlugu/Length: 0,64 km
Istasyon Sauisi/Number of Stations: 2
Gunlik Yolcu Sayisi/baily Ridership: 20.000 Ortalama/Average
Sefer Stiresi/Trip Duration: 2,5 dk/Mins.

Many transit centres are being established in istanbul to provide integration in urban transport and shorten transportation
durations. Kabatas region is one of these points where different modes of transportation are integrated with each other. In order
to integrate sea, land and road transportation, Taksim-Kabatas Funicular Project was planned and the system was commissioned
in 29 June, 2006
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Macka-Taskisla
Teleferik Hattl /oo

Acilis Tarihi/opening Date:11.04.1993

Hat Uzunlugu/Length: 030 km

|stasyon Sauisi/Number of Stations: 2

GUnluk Yolcu Sayrsi/naily Ridership: 1,000 Ortalama/Average
Sefer Stresi/Trip Duration: 3,5 dk/Mins.

iS|2th Bilgilerisperationai ata

Isletme Saatleri/sperating Hours: 08:00 - 18:00
Sefer SIklg1/Headway: 3 dk/Mins. (yogun Saatler) Rush Hours
Arac Sauisi/Headway: 4 adet (kili kabin) /4 (Dual cars)

Macka-Taskisla teleferigi, istanbulun Taksim semtinde bulunan
Taskisla ile Besiktas sinrlarindaki Macka arasinda hizmet veren havai
tasima sistemidir. Hat, iki nokta arasindaki arac ve yaya ulasimi
zorluunu biiyik oranda ortadan kaldirmaktad.

Macka-Taskisla Cable Car Line is an aerial transport sustem located in
Taskisla (Taksim) and Macka (Besiktas) districts of Istanbul. The line
substantially eliminates the transport challenges between

two locations.




Teleferik Hatti /ot oo

/0pening Date:3111.2003
/length: 042 m
/Number of Stations: 2
/Daily Ridership: 4.000 Ortalama/Average Hours
/Tip Duration: 275 dk/Mins. /Headway; 4 adet (ikili kabin) /4 (Dual cars)

/Operational Data

/Operating Hours: 08:00 - 23:00
/Headwav: 3 dk/Mins. (yogun Saatler) Rush

Eytip—Pier Loti teleferik hatti, Eyiip ilce merkezi ile deniz seviyesinden yaklasik 33 metre yikseklikte bulunan Piyer Loti tepesi arasinda
calisan turistik amacli havai tasima sistemidir

Eyiip—Piuer Loti Cable Car Line is a touristic aerial transport system running between the center of Eyiip district and Piyer Loti Hill located
about 33 meters above the sea level.
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In Operation Since
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80
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Arac FiloSu/sating stack

Metro istanbul, 2021 yil itibar ile 18 farkl modelden olusan ve yilda her biri ortalama 120,000
km. yol kat eden 949 adetlik arac filosuna sahiptir ve bu arac filosunun tiim bakim hizmetlerini
iiriitmektedir.

Metro istanbul, 100.000 m?'si kapali olmak iizere, 11 farkli bakim merkezinde, toplam 220,000
m? ara¢ bakim alanina sahiptir. Arac filosu ile birlikte bakim tesisleri de biiytyen Metro
Istanbul, farkh tasarim ve teknolojilere sahip araclar icin asadidaki bakim hizmetlerini basan
ile ytiritmektedir.

Metro istanbul performs periodical and overhauling maintenance services for its rolling stock
whichs is comprised of over 949 railway cars with 18 different models, each travelling a total
distance of 120,000 km every year.

Metro Istanbul houses maintenance and administrative facilities covering a total area of
220,000 m2 including 100.000 m2 of indoor spaces on 11 different maintenance centres. With
an ever-growing fleet and maintenance facilities, Metro Istanbul carries out the following
maintenance services for rolling stock that have distinct design and technology.
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ENTEGRASYON
NTEGRATION

Istanbulun trafik sorununa cziim olarak planianan rayll sistem yatmmlannin birer birer
hayata gecmesi ile birlikte toplu ulasimin Gnemli bir boyutu olan entegrasyonun dnemi bir
kez daha ortaya cikmisti. Kent ici toplu tasima sistemlerinde ana hatlar metro agirkh
olarak planlanmakta olup tramvay ve otobiis hatlan da sistemin dagitici unsurlari olarak
ele alinmaktadir. Tum bu planlamalar, sistemler arasi gecislerde yidiimalan onlemek, dogru
noktalarda transfer imkanlar ile sire kazammini artrmak ve alternatif giizergahlar
olusturmak icin iui bir entegrasyon planlamasini da gerektirmektedir. Kent ici ulasim hatlannin
entegrasyonunda tek bilet sistemi kullanilarak yolcu transferine imkan saglanmaktadir.

Importance of a critical aspect in public transport is integration that is emerged after
materialisation of continous raitway investments which are intended to solve traffic
congestion problem of Istanbul. In urban public transport systems, metro lines are primarily
planned as the backbone, whereas tram and bus lines are considered as feeders of the network.
Such planning requires a sound integration plan in order to eliminate potential congestion in
the intermodal transfers, increase time savings by transfer possibilities at correct locations
and create alternative routes. In the integration of urban transport lines, a single ticketing
system is utilized to allow transfer of passengers.



[leniZ U|a$|m| / Maritime Transport

Bir sahil kenti olan istanbulda deniz tasimacilgi géz ardi
edimemekte ve planlarda sahil seridi Gzerinde aktarma
istasyonlart da yer almaktadir. Farkhi bolgelerde rayl sistemler
ile sehir ici ve sehirlerarasi deniz ulasimi entegrasyonu
sadlanmakta olup devam eden ve planlanan hatlarda
deniz ulasimi entegrasyonu dikkate alinmaktad. Kabatas
bolgesinde F1 Taksim-Kabatas finikiller hatti Karakoy ve
Eminond bolgelerinden TI Kabatas-Badcilar tramvay hatti,
Kadikoy bolgesinde M4 Kadikoy-Tavsantepe metro hatti ve
13 Kadikoy-Moda tramvay hatti, Uskiidar bolgesinde M3
Uskiidar-Cekmekay metro hatt ile deniz ulagimi entegrasyonu
sadlanmaktadir. Ayrca Marmaray hatti ile Uskidar, Sirkeci ve
Yenikapi istasyonlarnda sehir ici ve sehirlerarasi deniz ulasimi
entegrasyonu saglanmaktadi.

Maritime transport is also an essential part of the transport
network in Istanbul, which has significant coastline and there
are plans to include transfer stations designated around
the coastline. Urban and inter-city maritime transport is
integrated with rail systems in various areas and integration
with maritime transport is considered in both of the lines
in tender and project phases. Integration with maritime
transport is possible from Kabatas district via F1 Taksim-
Kabatas Funicular Line, from Eminonii and Karakoy districts
via TI Kabatas-Bagcilar Tram Line, from Kadikoy district via
M4 Kadikoy- Tavsantepe Metro Line and T3 Kadikdy-Moda
Nostalgic Tram Line, from Uskidar district via M3 Uskiidar-
Cekmekoy Metro Line. Moreover Marmaray offers integration
with urban and inter-city maritime transport from Uskidar,
Sirkeci and Yenikapi Stations.

Mafmarau / Marmaray

29 Ekim 2013 tarihinde hizmete alinan Marmaray Projesi
Bodaz Tiip Gecisi ile birlikte iki kita arasinda sadece rayl
sistemleri  kullanarak yolculuk etmek mimkin hale
gelmistir. Kent ici ulasiminda yiiksek kapasitede bir ulasim
aksini olusturan Marmaray'in diger toplu ulasim hatlanyla
entegrasyonu onem teskil etmektedir.

Yenikapi bolgesinde MIA Yenikapl-Atatirk Havalimani, MIB
Yenikapi-Kirazh ve M2 Yenikapi-Haciosman metro hatlan,
Sirkeci bolgesinde ise TI Kabatas-Badcilar tramvay hatti ile
entegrasyon saglanmaktadrr. Marmaray tip gecisi, Aunilik
Cesmesi istasyonunda M4 Kadikoy-Tavsantepe, Uskiidar
istasyonunda M3 Uskiidar-Cekmekgy metrosu entegrasyonu
le iki yaka arasindaki seyahat sirelerini biyik oranda
kisaltmistir.

Marmaray Project was commissioned on 29 October, 2013
and made it possible to travel in between two continents
by railway transport via Bosphorus Tube Crossing. As a high
capacity transport axis on the urban scale, Marmaray's
integration with other public transport lines is essential for
the city.

The line is integrated with MIA Yenikapi-Atatirk Airport, MIB
Yenikapi-Kirazl and M2 Yenikapi-Haciosman metro lines in
Yenikapi area and with T1 Kabatas-Bagcilar tram line in Sirkeci
area. Along with the integration with M4 Kadikoy-Tavsantepe
metro line at Auriik Cesmesi Station, M3 Uskiidar-Cekmekoy
metro line at Uskiidar station Marmaray tube crossing has
now significantly reduced the travelling time between two
sides of Istanbul.
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ENTEGRASYON

INTEGRATION

MetmbﬂS/ Metrobus (BRT)

Sehir icinde onemli bir ulasim aksimi olusturan 32 km
uzunluundaki Metrobiis hatti, geleneksel otobiis giizergahlar
ile entegrasyonun yaninda, rayll sistemler ile de entegrasyon
imkani sadlamaktadir. Ginlik yolcu sayist 1 milyonu asan
Metrobiis hattinim; M+ Kadikoy-Tavsantepe metro hatti ile
Unalan istasyonunda, M2 Yenikapi-Haciosman metro hatti
ile Gayrettepe ve Mecidiyekoy istasyonlarinda, T Kabatas-
Bagcilar tramvay hatti ile Zeytinburnu, Cevizlibag-A0Y ve
Topkap! istasyonlarinda, MIA Yenikapi-Atatirk Havalimani
hatti ile Merter, Zeytinburnu, Bahcelievier, Atakay-Sirinevier
istasyonlarinda, M3 Uskiidar-Cekmekoy metro hatti ile
Altunizade istasyonunda entegrasyonu bulunmaktadir.

Standing as a crucial transport axis, 32 km-long Metrobus
(BRT) line offers the possibility of integration not only with
the conventional bus routes but also with the railway
network. With a daily ridership of over 1 million pasengers,
Metrobus (BRT) line is integrated with M4 Kadikdy-Tavsantepe
metro line at Unalan station; M2 Yenikapi-Haciosman metro
line at Gayrettepe and Mecidiyekoy stations, Tl Kabatas-
Badcilar tram line at Zeytinburnu, Ceviziibag-AQY and Topkapi
stations, MIA Yenikapi-Atatirk Havalimani metro line at Merter,
Zeytinburnu, Bahcelievler, Atakoy-Sirinevler stations and M3
Uskiidar-Cekmekoy metro line at Altunizade station.



&

Hava"mam / hirport

Yilk 34 milyon Gzerinde yolcu adirlayan Sabiha Gokcen
Havalimanina M4 Kadikoy-Tavsantepe Hattinin uzatimasi,
Marmaray ve Hizh Tren garnin bu havalimanina baglanmas!
calismalan devam etmektedir. Atatirk Havalimaninin yerine
hizmet vermeye baslayan ve yillik 150 milyon yolcu gegisi on
goriilen Istanbul Havalimanrna sehrin merkezi noktalarindan
30 dakikanin altinda erisim saglayacak metro hattinin ingaat
devam etmektedir. Maksimum 120km/sisletme hizive 3 dakikalik
sefer sikligi planlanan bu hat 16 istasyondan olusacaktir bu
projenin Halkal ucundan Marmaray ve Ankara-Istanbul Yeni Hizl
Tren Projesi ile de entegre olmas! sadlanacaktir.

Sabiha Gékcen Airport is on the Asian side of istanbul and
hosts over 34 million passengers in a year. As a part of
ongoing integration works, M4 Kadikoy-Tavsantepe Line is
being extended up to Sabiha Gokcen Airport and there are also
connection works of Marmaray and High Speed Train Terminals
to this airport. Construction works of the metro line, which
started to serve as a replacement for Ataturk Airport and will
provide access to Istanbul Airport, which is expected to serve
over 130 million passengers annually, from the central points
of the city in less than 30 minutes, continues. There is an
ongoing project for Istanbul Airport which started rendering
services instead of Atatirk Airport. This metro line will have 16
stations and will have maximum operating speed of 120 km/h
with 3 minutes headway. The project is also designed to be
integrated to Marmaray and Ankara-Istanbul High Speed Train
Projects as well.

ﬂtUbﬂS Termina" / Bus Terminal Station

Istanbulun 600.000 kisi/giin kapasiteli Esenler'de yer alan
15 Temmuz Demokrasi Otogan ve 90.000 kisi/giin kapasiteli
Mibeykdy Cep Otogar'nda gerek rayh sistem gerekse sehir ici
otobis hatlaryla ulasim entegrasyonu saglanmistrr. Otobiis
terminalinden gecen MIA Yenikapi-Atatiirk Havalimani Metro
Hatti ile Otogar ve Atatirk Havalimani arasinda, T3 EminGni-
Mibeykdy Tramvay Hatti ile Alibeykdy Cep Otogar'na erisim
saglanmaktadir.

Integration on transportation with the rail systems and the
city bus lines is provided with 13th July Democracy Coach
Station which has a capacity of 600,000 people per day and
is located in Esenler along with Alibeykoy Coach Station
which has a capacity of 90,000 people per day. Access in
between the Coach Station and Atatirk Airport is provided via
MIA Yenikapi-Atattrk Airport Metro Line and Alibeykoy Coach
Station be accessed via T3 Emingnii-Alibeykoy Tram Line.
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ENTEGRE BILET SISTEMI

INTEGRATED TICKETING SYSTEM

Istanbulda tim toplu ulasim sistemlerinde gecerli bir
entegre bilet sistemi kullaniimaktadir. Istanbulkart olarak
isimlendirilen elektronik (RFID) bilet altyapi sistemi ile
isletmelerde (icret tarifesi, aktarma, yolculuk takibi ve
analizlerine imkdn saglanmaktadir.

There is an integrated ticketing system In istanbul that is
valid in all public transport modes; i.e. maritime, road and
railway transport. This electronic (RFID) ticket infrastructure
system called Istanbulkart provides the enterprises
tariff management, transfer trip monitoring and analysis
capabilities.
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Metro istanbul, yolcu tasima hizmetlerinin Gtesinde, tim misterilerini birer misafir
olarak kabul etmekte ve istasyonlarinda kafeteryalar, bankamatikler biifeler cocuk bakim
Uniteleri, sergiler sanat galerileri gibi cesitli imkanlar sadlayarak yolcularina sosyal
hayatin icerisinde kaliteli bir ulasim hizmeti sunmaktad.

Yapilan arastirmalar giveniik algisinda cevresel etkilerin agirhgini ortaya koymaktadir
Bu temel dzerine insa edilen ve “Yasayan Metro Istasyonlar” slogani ile sunulan sosyal
hizmetler, sadece ihtiyaci karsilamaya yonelik de@il ayni zamanda yolcularin kendilerini
emniyette hissetmeleri icin Gnemli bir etkendir.

Her giin binlerce insanin gectidi istasyonlar ve ginlik 2 milyonun Gzerinde yolcunun
Kullandid1 rayh sistem hatlar, ayni zamanda onemli bir reklam mecrasi olarak da on plana
cikmaktadir. Sosyal ve reklam alanfarinin ticari olarak de@erlendirilmesi ile onemli oranda
yolcu dist gelir elde edilmektedir.

Beyond simply fulfilling the task of passenger transport, Metro istanbul sees allits customers as
guests and offers them social facilities with cafés, ATMs, kiosks, childcare units and exhibition/
art galleries located at its stations and thus a high-quality transportation service is rendered
by directly including them in social life.

Studies show that environmental effects have a considerable share in the perception of
security. Social services offered with the motto of “Living Metro Stations” are not only designed
to satisfy commuter needs but also to act as important factors in helping passengers to feel
safe when they are travelling inside the system.

Each station is visited by thousands of people and the Averagerailway network used by 2 million
passengers on a daily basis and this makes it a prominent advertising channel. The Company
generates remarkable non-fare revenues from these social and advertising areas in the lines.
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TECHNICIANS ENGINEERS TOTAL

EQUIPMENTS  |\wE CARRY OUT THE MAINTENANCE OF
OUR CARS,LINES AND SYSTEMS



MAINTENANCE SERVICES

Metro istanbul, sahip oldugu vasifli miihendislik ve is giicii, tam tesekkiilli makine
parki ve teknolojik olciim cihazlan ile farkh teknolojilere sahip rayh sistem hatlan ve
yardimer tesisleri icin bakim hizmetleri sunabilmektedir.

Sirket, ayni zamanda 18 farkh modelde ve her biri yilda yaklasik 120.000 km yol kat
eden 949 metro, hafif metro ve tramvay aracinin periyodik, diizeltici ve agir bakim
hizmetlerini yiritmektedir.

Metro istanbul is able to provide maintenance services for rail system lines and
auxiliary facilities with different technologies thanks to its skilled engineering and
workforce, fully equipped machine park and technological measurement devices.

The company also carries out periodic, corrective and heavy maintenance services for
949 metro, light metro and tram vehicles of 18 different models, each of which travels
approximately 120,000 km per year.
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/ ENGINEERING CONSULTING SERVICES

Metro istanbul, yurt ici ve yurt disi kurumsal miisterilerine toplu ulasim yatmmlan icin mihendisik ve tasarm hizmetleri

sunmaktadr.

Isletme ve bakim tecriibesini yatmmlann fikir asamasindan uygulama asamasina kadar basan ile aktaran Metro istanbul, isletme
donemini de g6z ontinde bulundurarak, msterileri icin en uygun ve toplam omiir maliyetlerini optimize eden ¢ozimler onermektedir

Planlama ve
Fizibilite

Mimari ve
Miihendislik
Tasarm

Ihale Dokiimanlar

Ulasim ve Giizergah Etiidleri

Ulasim Talep Analizi

Rayl Sistem Aftyapt Planlama

Tasarim ve Isletme Kriterlerinin Tanimlanmasi
Ekonomik ve Finansal Analiz

Sistem Tasanm

Giizergah ve Giizergah Yapilan
Istasyon ve Terminaller
Elektromekanik Sistemler
Depo ve Bakim Alanlan

Idari ve Teknik Sartnameler

Metro istanbul, kamu ve dzel sekttr miisterilerine ulasim yatmmlan icin tasanm, yapim, isletme-bakm misavirk ve gélge
isletmecilik hizmetleri sunmakta ve bu kapsamda miisterilerine planfama, tasanm, yapim, test ve devreye alma, kabul sireclerinden
isletme siirecine kadar tim asamalarda sahip oldugu isletme bakim tecriibesi ve uzman teknik personeli ile destek saglamaktad.

Proje Yonetimi

Isletme

Bakim

Yapim isleri
Elektromekanik Sistemler
Ara Tedarigi

Isletmeye Alma

Organizasyon
Isletme ve Trafik Yonetimi
Editimler

Hat, Tesis ve Arac Bakim
Editimler



Design And Engineering Services

Metro istanbul offers a wide range of engineering and design services to its domestic and international corporate customers for public
transportation investments.

Successfully implementing its hands-on operation experiences into every stage of rail system investments from idea to operation, Metro
Istanbul offers suitable solutions to its customers that optimize the total life cycle costs, considering the operation period as well.

Transport and Routing Studies

Transport Demand Analusis

Rail System Infrastructure Planning
Definition of Design and Operation Criteria
Economical and Financial Analysis

Planning and
Feasibility

System Design

Routes and Route Structures
Architecturaland | Station and Transfer Facilities
Engineering Design | Electromechanical Systems
Warehouses and Workshops

Tender Documents | Administrative and Technical Specifications

Consulting Services

Metro istanbul offers a wide range of consulting services to its public and private corporate customers for transportation investments,
including consultancy services for design, construction works, operations & maintenance and shadow operation services. Thanks to our
operation and maintenance experiences and expert technical staff, we support our customers in all stages, including planning, design,
construction works, testing & commissioning, acceptance and operations.

Construction Works
Project Electromechanical Systems
Managemgnt Veh|[:|9 PrUCUlemBnt
Operation Start-up
. Organization Set-up
Operation Operations and Traffic Management
Trainings
Maintenance Line, Facility and Vehicle Maintenance Trainings
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OUR REFERENCES

Project Design and Engineering Services

Metro istanbul, sahadaki isletme ve bakim tecriibelerini sundugu etiit ve uygulamaya esas proje hizmetlerine basar ile aktarmaktadir

Metro istanbul, successfully implements its hands-on operation and maintenance experiences into its preliminary and pre-final rail system
project services.

/ DOMESTIC PREFINAL PROJECTS

Proje Adi Tird Uzunluk(km) ~ istasyon Sayist  Durumu

Project Name Mode Length(km) | Numberof Stations = Status
1 Uskiidar Umraniye Metro Metro 169 16 v
2 htakiy ikitelli Metro Metro 135 1l v
3 Bakirkoy Beylikdiizii Metro Metro 23 17 v
4 Basaksehir Kayasehir Metro Metro i 4 v
3 Mahmutbey Bahesehir Metro Metro 189 1l v
6  BursaTlTramvay Tram 39 16 v
7 Trabzon Tramvay Metro 86 15 v
8  Sultangazi Amavutkdy Metro Metro 134 v
9 Seyrantepe Alibeykdy Cep Otogar Metro Metro 68 3 v

10 istanbul Geneli Rayh Sistem Metro, Tram 60 36 Devam

12 Sefakiy Basaksehir Metro Metro 13 1 Devam

13 Haciosman Sarier Metro Metro b 2 Devam

1 lstinye Tl Kaithane Metro Metro I 1 Devam

13 Sefakdy Beylikdiizii Metro Metro 233 13 Devam

16 Kurtky Depo Sahasi Projesi Metro 1 0 Devam

17 Sishane Tophane Fiinikiiler Funic 1 2 Devam

18 Hizray Hizh Metro Projesi Metro 136 13 Devam

19 istinye ITl Fiinikiiler Funic 3 3 Devam

20 AlHatti (Ankaray) Uzatma Hatti Metro 83 8 Devam

/ INTERNATIONAL PRELIMINARY DESIGN PHUJEI;TS

Proje Adi Tirdi  Uzunluk(km)  Istasyon Sayst  Durumu

Project Name Mode Length (km)  Number of Stations Status
1 Medine Metro Projesi / Madinah Metro Metro 3 23 v
2 Lahor Metrobiis Projesi / Lahore BRT BRT 7 29 v

/ DOMESTIC CONSULTANCY PROJECTS

Proje Adi Tiri  Uzunluk(km) = istasyon Sayist  Durumu

Project Name Mode Length (km) ~ Number of Stations | Status

1 Eminnii-Alibeykdy Tram 101 14 Devam

2 Kirazli-Halkal Metro 933 9 Devam

3 M5 Hatti 126 Arac Temini ve isletmeye Ama  Metro v
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/ DOMESTIC PRELIMINARY DESIGN PROJECTS

Proje Adi
Project Name

Sishane-Okmeydant Havaray
Dudullu-Bostanci Metro
Kirazli-Halkal Metro
Géiztepe-Umraniye Metro
Mahmutbey-Halkall Metro
Sodiitlicesme-Kazlicesme Metro
(ekmekdy-Sancaktepe-Sultanbeyli Metro
Kayabas! Tramvay

Habibler-Tepeiisti Tramvay
Kadikéy-Atasehir-Sultanbeyli Metro
Bahcelievier-Bagcilar-Esenler Metro
Uskiidar-Harem Nostaljik Tramvay
Kartaltepe-Esenler Dniistim Alani Projesi
Esenler Nostaljik Tramvay
Aibeykdy-Kazimkarabekir Tramvay
Anadolu-Avrupa Entegre Metro
Kartal-Yakacik Havaray
Uskiidar-Beykoz Metro
Besiktas-Sariyer Metro
Kiiciikcekmece-Catalca Metro
Basaksehir-Arnavutkdy Metro
Beyoglu-Sisli-Kadithane Projesi
Maltepe-Yavuz Sultan Selim Fiinikiiler
Biiyiikcekmece Sahil-TOYAP Teleferik
Sabiha GokcenGebze Metro

Habibler Depo Sahas! Projesi

Tilrii
Mode

Havaray
Metro
Metro
Metro
Metro
Metro
Metro
Tram
Tram
Metro
Metro
Tram
Metro
Tram
Tram
Metro

Havaray
Metro
Metro
Metro
Metro

AGT
Funic
Cable Car

Metro

Tram

Uzunluk(km)
Length (km)

n
4
94
1l
89
403
16
131
33
18
20
33
4
23
6
33
13
213
234
203
328
18
06
A
ol
7

Istasuon Sayisi
Number of Stations

0

/ DOMESTIC CONSTRUCTION / R&D PROJECTS

Proje Adi
Project Name

M1 Metro Kapasite Artirimi
T1/T4 Tram Revizyon
M1 Metro Sinualizasuon & PAKS isleri Ar-Ge

Tiri
Mode

Metro
Tram
Metro

Uzunluk{km)
Length (km)

2
1530
36,00

Istasyon Sayss!
Number of Stations

8
2
3

Durumu
Status

=

2 = <2 =2 <2 =2 <2 =2 <2 =2 <2 =E <2 =2 <2 =2 <2 =E <2 <& <2 &2 <2 <2 <

Durumu
Status

Devam
Devam
Devam

O
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Istanbul Rayl Sistemler Ag Ha
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Mevcut Hatlar / Lines In Operation

[ Gegic Sdrece lle Kapal ksletme
Temporanily Closed Service

bars. L s Bl s

@ Yomikap-Atatirk Havalimam Metro Hath

Yenikapi-Kirazh Metro Hatt

Mg Line

Yenikap-Seyrantepe-Hacioeman Metro Hatte
Kirazl-Olimpiyat-Bagakgehir Metro Hatt

Kadhkiny- Tosantepe Metra Hathi

- @ Uskadar-Cekmekdy Metro Hath
Mttro Line

Levent-Bogazicl UL/Hisarustd Matro Hath

Metna Ling

r.h_'rlrji:,'l_'kl_'r,' Makim ||‘.I;u,"!|' Matrs Hatty

Macka-Tagkssla Teleferik Hatt

Eyisp-Piver Lot Teleferik Hatt

- @ IE.1II..1.*:I1.>..5-B.'-.1’|{|I.>.' Tramvay Hatt
- a Taksim _T|:.'||,': Nostalgik Trammay (IETT)

ML pge
- @ r:l-f!-ht'”'. Moda Tramyay Ham
- @ TT{I:.';"_“ Mescid-i Selam Tramvay Hath
- @ ';.I|]I|I|I:'||'-'..|I|J-'fk;:'|' Cep I'Jlr;f_|.|r| Tramnay Halti
- @ ;I'.;:Ic?.ilr.:.dld.l::d'_.n'g. Fundkigder Hath
QD Q) 1o oo el Uem)
] @ ;Sl?' '_ar1f.:.~e:.'.-'a;: stanbud Fandiler Hatt
) 0 pf:llfﬁlu-e:ttlln- {Marmaray-TCDD)

Metrobds Hatt (IETT)

oz @ liﬂ"" ¥

i Trans

DD

Atakoy!Sirinevler-Ataturk Havalimani
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Bilgilendirme / information

il Havalimani / Akpart

ﬂ Otogar / Coach Station
)

iy Tia Gt

YHT-Hizh Tren Gan
High Speed Rail Transfer Station

Bodaz Su Alt Gegisi
Underwater Tunnel

Isletme saatleri ve yofun saat sefer araliklarni Metro Istanbul cep
haritalarindan, sefer tarifelerini istasyonlarda yer alan bilgilendirme
panolanndan ve web siternizden dgrenebilirsiniz.

You can find about the cperating hour and rush hour headways from Metro Etanbul pocket
maps and find more information about timetables from our webdite and information boards
&l the stations.

¥ e
| lletisim /contact
ALO

() 153 @) 1530

12 Taksim-Tanel ve T3 Kadikiy-Moda tramvay hatlan ile T4 tramvay hatti
Cumhuriyet Mahallesi istasyonu haricindeki tdm rayh sistem istasyonlan
engelli erigimine uygundur.

Al rail lines except for T2 Taksim-Tanel and T3 Kadédy-Moda line, and all staticns except for
Camburiyet Mahallesi staticn of T4 Topkap-Mescid-i Selam tram line ane acoessible for
disabled passengers.
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